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Wardley Primary’s

School Travel Plan

2006/07

Introduction

Name of School: 

Wardley Primary School.

Age Range: 

3 -11 years old

Number of Pupils: 

334

Description of Locality of the School:

Wardley Primary School is a split site school, which is situated in the middle of a residential area.    Both sites are situated on Keir Hardie Avenue. Due to limited access into and out of Wardley, and Keir Hardie Avenue providing access to most of the adjoining streets, the road becomes extremely congested before and after school.  The school travel routes are shared with local bus services, which adds to the congestion problems.    
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DfES Reference Number: 

390/2224
Details of School Catchment Area:

The majority of children live within close proximity of the school in Wardley.  Some children also travel from Pelaw and Leam Lane.  An extremely small number of children travel from South Tyneside, Washington and Sunderland.

Opening times – 

Nursery   

Morning session
8.45am till 11.30pm

Afternoon session
12.35am till 3.15pm
Key Stage 1 - 

8.45am till 3.15pm.

Key Stage 2 - 

8.45am till 3.20pm.

Preschool and after school clubs: 

On a daily basis, a fitness club takes place before school from 7.45am till 8.45am.  Numerous after school clubs are held each day, beginning at 3.15pm and finishing at 4.30pm.

Number of parking spaces for staff/visitors:

20 cark parking spaces are available at school.

Local Transport Links:

Pelaw Metro Station is within a five minute walk from school.

School Travel Plan Committee:

Mr Malik (Head teacher)

Mrs Thirwell (Parent Governor)

Mr Evans (Staff Governor)

Why a school travel plan?

The number of children in the United Kingdom travelling to and from school by car is steadily increasing.  In 2005, National Statistics suggested that 43% of primary school children are being driven to and from school.

This travel plan shows Wardley Primary School’s commitment to working with the community to:

*Improve the environment.

*Reduce car traffic to and from school.

*Encourage cycling to school as an alternative to the car to save energy, minimise air pollution and increase pupil fitness.

*Develop the social skills of all pupils through their active involvement in the development, implementation and evaluation of this plan.

This plan is not anti-car. It does recognise that many journeys cannot be made in any other way. Some children live too far from the school for other means of transport to be realistic, but even those driving can make a difference with just a little effort. Cars are not the enemy but we must learn to use them with more consideration.

How the school travel plan was developed

The process of developing our travel plan involved pupils, parents, staff and governors. We started by setting up a School Travel Plan committee, with representatives from the school, to work with the community and Gateshead Borough Council. The committee’s aim was to find ways to encourage the children to walk and cycle to the school and to reduce traffic congestion outside the school gates and in the neighbouring roads.

Travel and Transport Problems

From observations made by staff, governors, parents and children several travel issues had been raised:

*No cycle storage unit for the children and staff.

*Difficult for cars to be parked outside of school at the end of the school day.

*Cars parking dangerously and illegally.

*Parents, who live in close proximate to the school, driving children to school.

*Speed of buses travelling outside of school.   
We carried out a travel survey to find out how pupils travel to and from school and to seek parents’ views on how we could reduce the number of cars and any ideas they had to improve their child’s school journey.

A group of gifted and talented children then carried out a survey to measure traffic congestion outside of school at the end of the day.  The children recorded the results and presented their findings using ICT software.  Some of the results are included in the school travel plan and others placed on the school website.
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School Travel Survey Results – 
Date of consultation – 2/10/06

	Usual Mode of Transport to School
	Number of children 

	Walk
	201

	Car
	92

	Service Bus
	5

	Metro
	5

	Taxi
	0

	Cycle
	0

	TOTAL  NUMBERS SURVEYED
	303
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Parental Consultation Results.

Date of consultation: 15/1/07

	Suggestions
	Number of parents

	Walking Bus
	15

	School Bus
	10

	Cycle Storage
	4

	Parking Permits
	4

	Lollipop person
	3

	Staggered Beginning/Ending
	3

	Car Sharing
	2

	Rain shelter
	1
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Children’s Survey and Consultation Results

Date of consultation – 2/10/06

	Preferred Choice of transport to and from school
	Total Number of children surveyed = 302

	Cycle
	137

	Car
	75

	Walk
	51

	Metro
	30

	Bus
	9
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Consultation with pupils about their school journey
Date of consultation - 9/10/06
The School Council consulted with pupils and they too were concerned with safety issues and a desire to cycle to school.  Main issues raised by pupils and which they hope to see addressed by the plan include:

· The number of cars parked around school

· Vehicles parked on the pavements

· Speed of traffic, particularly buses.
· Nowhere to leave cycles.
Congestion Results 

Date of survey – 12/2/07 to 16/2/07
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Staff and Governor Consultation

During a staff meeting on Wednesday 13th January 2007, the staff were asked to give their opinion on the school’s travel issues.  Two members of staff said they would cycle to school in the summer term if there were appropriate facilities to store their bikes.  Nine members of staff are also reducing traffic congestion by car sharing.  The staff felt that by showing how they could help ease some of the travel issues, it may inspire the children and parents to do so.

Five governors were involved in the consultation process.  Mrs Thirwell, as a parent governor, discussed some of the problems parents who live far from school have in bringing their children to school.  As a member of the STP committee, Mrs Thirlwell could also confirm that the school governors concurred with the issues identified by staff and parents and were supportive of the proposed objectives of the plan.

Summary of results
· In total, 42 out of 200 parental questionnaires where returned, giving a response rate of 21%.

· 60% of children walk to school and 30% travel by car to school.  Significantly, no children cycle to school.

· Within the questionnaires, many parents expressed concerns with the high level of traffic congestion at the end of the school day.  One parent stated that “it can be frightening with the amount of cars around the school.”  Another felt “It’s only a matter of time before there is an accident.” The high level of traffic congestion is an area we will attempt to tackle through our Action Plan.
· The most common suggested improvement was a walking bus (36%), school bus (24%) and cycle storage unit (10%).

· The children’s preferred mode of transport was cycling (45%), even though currently no children travel to school using this method. We will begin to address this desire through our Action Plan. The use of a car remained a popular choice. (25%) and this is another issue we will attempt to change through our Action Plan. 

· The congestion survey showed on average 63 cars are parked outside school at the end of the school day.  Unfortunately, 38% of the cars were either parked on the pavement or in the no car zone.

Proposed Improvements and Ideas

The School Travel Plan Committee met to discuss the findings of the survey and questionnaire and to discuss proposed improvements and ideas.

The following table shows the issues discussed:

	Suggestions by parents
	Advantages
	Possible Difficulties

	School Bus Service
	*Reduced environmental impact.

*Reduce number of cars
	*Expense

*Supervision issues

*Choice of route

	Secure Bike Storage
	*Reduced environmental impact.

*High child interest.

*Exercise 

*Increase children’s independence.
	*Health and safety – helmets, weather, lights, clothing etc.

*Graffiti of storage unit.

*Liability for bikes.

	Walking bus
	*Reduced environmental impact.

*High parental interest.

*Exercise.

*Reduce number of cars?

*Funding available.

*Training provider by council.

*Council provide 3rd party insurance for trained volunteers
	*Parents required to run initiative.

*Team leader required 

*Sickness to parents.

*CRB.

*Choice of route.



	Car Sharing
	*Reduce number of cars.

*Reduced environmental impact.
	*Parents co-operation required to make scheme successful.

*Child protection issues with the car journey.


	Other issues raised by parents.
	Possible Solutions

	*Cars parking on pavement near to school.
	Barriers up to prevent parking on pavement – Consultation with Travel Engineers.

	*Speed of local bus service.
	Speed bumps add to Keir Hardie Ave – Consultation with Travel Engineers.


Future Potential for a Walking Bus

From the responses of the parental questionnaires, the ‘walking bus’ was an extremely popular choice.  However at the current time, the School Travel Plan Committee felt the ‘walking bus’ would prove to be very difficult to implement in the immediate future.  It is hoped that after the first year of the travel plan, the committee will have gained a greater knowledge and understanding of what a ‘walking bus’ involves and, therefore, will be able to see if it is logistically possible to implement in our school.

Following analysis of the consultation results, the School Travel Plan Committee decided to set the following three objectives as our initial priorities:

· To establish cycling as a realistic travel choice for pupils living in accessible areas

· To minimise the negative environmental impacts of school travel by increasing the number of staff and pupils travelling sustainably to school

· To improve safety, or the perception of safety, for pedestrians in the vicinity of the school by reducing traffic congestion.

The following action plans will detail how Wardley Primary School’s travel plan will successfully achieve these objectives:

Monitoring of the Plan and Targets 

It will be the responsibility of the School Travel Plan committee and the school council to work collaboratively to monitor and review the progress made by the school travel plan. This team will monitor the effectiveness of the action plans detailed above, including parent presentations on a termly basis, with a full review and consultation in October 2008. 

Reviews of the plan will consider pupil travel needs arising from new developments in education and transport provision and will be revised as necessary to take account of these.

ACTION PLANS

	Objective 1

To establish cycling as a realistic travel choice for pupils living in accessible areas, in support of our healthy schools policy.

	SMART TARGET

To increase the number of children cycling to school from 0 to 10 within 1 year by June 2008.

	Actions
	Responsibility
	Timescale
	Funding Provider

	No.
	Description
	Named Person/s
	Start-End
	Resources

	1
	Install secure cycle storage
	Benjamin Evans/ Carole Hunter
	Autumn 07

Complete as soon as funding received and storage sourced and ordered
	DfES/DFT Capital Grant

	2
	Year 5 and 6 children partake in Cycling Proficiency Training.  School to investigate taking part in Gateshead Council’s new on-road cycle training. 
	Jacqueline Etherington 
	March 07 - ongoing.
	School

	3
	Introduce cycle permit for children and parents to ensure safe use of bicycles.
	Val Dixon/School Council
	To be in place for introduction of cycle storage.
	N/A

	4
	Promote cycling as a healthy way to get to school through presentation to parents during School Health Themed Week. 
	Val Dixon/School Council
	Start in Spring 08. Termly focus thereafter 
	N/A

	5
	Monitor progress by conducting a survey to find out how many pupil cycle 2 to 3 days a week.
	Benjamin Evans
	June 08
	N/A


ACTION PLAN

	Objective 2

To minimise the negative environmental impacts of school travel by increasing the number of staff and pupils travelling sustainably to school.

	SMART TARGET

To increase number of shared car journeys from 0% to 10% within 1 year.

	Actions
	Responsibility
	Timescale
	Funding Provider

	No.
	Description
	Named Person/s
	Start-End
	Resources

	1
	Promote the use of car sharing as a method of sustainable transport.  (Posters, Website, Newsletter, Assemblies)
	Benjamin Evans
	March 2007. With a termly focus thereafter.
	N/A

	2
	Conduct high profile termly survey to see if number of cars parked outside of school at 3.15 has reduced.
	Benjamin Evans/Gifted and Talented Year 6.
	March 08
	N/A

	3
	Monitor progress by sending  a termly questionnaire round classrooms to find out how many children and staff are car sharing.
	Benjamin Evans/Gifted and Talented Year 6.
	March 08
	N/A


ACTION PLAN

	Objective 3

To improve safety, or the perception of safety, for pedestrians in the vicinity of the school by reducing traffic congestion.

	SMART TARGET

Reduce the number of vehicles parked on Keir Hardie Avenue at 3.15pm by an average of 15% within two years by March 2009.

	Actions
	Responsibility
	Timescale
	Funding Provider

	No.
	Description
	Named Person/s
	Start-End
	Resources

	1
	Promote other forms of transportation (walking, cycling, car sharing) E.g posters, newsletter, website, healthy school presentations.
	Val Dixon/School Council
	March 07 – continue termly
	N/A

	2
	Contact Road Safety Section/police and traffic wardens and ask them to assess the congestion in the close vicinity of the school at peak times. 
	Headteacher/School Council
	March 07 – termly thereafter
	Gateshead Council

	3
	All actions outlined in Objective 2.
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